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MINUTES OF MEETING
BAYWINDS
COMMUNITY DEVELOPMENT DISTRICT

The regular meeting of the Board of Supervisors of the Baywinds Community
Development District was held on Thursday, November 6, 2025 at 5:00 p.m. at 2804 NE
8th Street, Suite #202, Homestead, Florida.

Present and constituting a quorum were:

Nicolas Roldan Chairman

Jennifer Desa Assistant Secretary (by phone)
Leonardo Nieves Assistant Secretary

Erica Cepero Assistant Secretary

Also present were:

Liza Smoker District Counsel

Ben Quesada District Manager

Mayra Padilla Governmental Management Services

Terry Glynn Governmental Management Services (by phone)
FIRST ORDER OF BUSINESS Roll Call and Pledge of Allegiance

Mr. Quesada called the meeting to order, called the roll and the Pledge of
Allegiance was recited by all who attended the meeting.

SECOND ORDER OF BUSINESS Audience Comments - As per
District’s rules, each speaker had 3

minutes to provide comments
Mr. Quesada stated that no one from the general public was in attendance by

phone or in person so there were no audience comments at this time.

THIRD ORDER OF BUSINESS Approval of the Minutes of the

September 4, 2025 Meeting
Mr. Quesada presented the minutes from the September 4, 2025 meeting, asked for

any comments or corrections, and upon hearing none, asked for a motion to approve the

minutes.
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On MOTION by Mr. Nieves seconded by Mr. Roldan with all in
favor, the Minutes of the September 4, 2025 Meeting were
approved.

FOURTH ORDER OF BUSINESS Staff Reports
A. Attorney
There not being any report, the next item followed.

B. Engineer — 2025 Consulting Engineer’s Report
Mr. Quesada presented 2025 Consulting Engineer’s report, gave a brief explanation

of the item and stated there were a couple of minor maintenance issues that needed to be
taken care of with the lake vendor and the landscaping vendor making sure a couple of the
outfalls were cleaned up, certain manholes were taken care along with some minor grass
concerns. He also stated he and Ms. Padilla were coordinating with the vendors to get
those items addressed. Mr. Quesada then asked for a motion to accept the 2025

consulting engineer’s report.

On MOTION by Mr. Roldan seconded by Mr. Nieves with all in
favor, accepting the 2025 Consulting Engineer's Report was
approved.

C. Field Manager - Field Report
Ms. Padilla gave a brief update relating some of the items on the field manager’s

report, stating the sidewalks were cleaned, the speed limit sign that was damaged was
repaired, 6 lights that were out were repaired, and they also did the palm pruning.

Mr. Quesada also made an additional comment relating to the arbor/tree trimming
program, which was not part of Tony’s Landscaping agreement, and BrightView was used
recently on a trial run basis. He stated that BrightView’s proposal came in significantly
lower overall and the District did save approximately $12,500 on the first palm pruning. He
also stated that if they decided to move forward with BrightView on the hardwoods they
would save approximately $30,000 with that. Mr. Quesada also stated at the request of
the chairman, Nicolas Roldan, they would start bidding out other vendor contracts, and
take a closer look at the lake maintenance vendor and landscaping in general for
maintenance and would come back to the Board in January with more information on

those.
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(At this point a brief discussion was held among the Board members and staff
relating to some of the items on the field report)
Ms. Padilla then stated she had nothing else to report unless there were any

questions for her.

D. CDD Manager
1) Final Approval of the FY2024 -FY2025 Report Performance

Measures and Standards
Mr. Quesada presented the final approval of the FY2024-FY2025 report

performance measures and standards which was included in the agenda on page 32. He
then gave a brief explanation of the report and asked for any questions or comments.

Upon hearing none, he asked for a motion to accept the report.

On MOTION by Mr. Roldan seconded by Ms. Cepero with all in
favor, accepting the final approval of the FY2024-FY2025
Report Performance Measures and Standards was approved.

2) Consideration of FY2025-FY2026 Performance Measures and
Standards as Required by Florida Statute 189.0694
3) Reminder for Supervisors to Complete Annual Ethics Training by 12/31/25
Mr. Quesada then presented the FY2025-FY2026 performance measures and

standards as required by Florida Statutes which was included in the agenda on page 36.
He then gave a brief explanation of the item stating they could be revised by the Board at
any time. He then asked for any questions or comments, and upon hearing none, asked

for a motion to approve.

On MOTION by Ms. Cepero seconded by Mr. Nieves with all in
favor, accepting the FY2025-FY2026 Performance Measures
and Standards as required by Florida Statute 189.0694 was
approved.

Mr. Quesada also reminded the Board members to make sure they complete their 4
hours of ethics training by December 31, 2025 if they haven’t already done so He also
stated the links for the ethics training could also be found on the Baywinds CDD website

for anyone who needed them.
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FIFTH ORDER OF BUSINESS Financial Reports

A. Acceptance of Check Register
B. Acceptance of Unaudited Financials
Mr. Quesada presented the check register and the unaudited financials and asked

for any comments or questions. Upon not hearing any, he asked for a motion to accept

the financial reports.

On MOTION by Mr. Roldan seconded by Mr. Nieves with all in
favor, the Check Register and Unaudited Financials were
approved.

SIXTH ORDER OF BUSINESS Supervisors Requests
Mr. Quesada asked for any Supervisor’'s requests.

Mr. Roldan requested Mr. Quesada to look into the road pavement life expectancy
just to get an idea of how long that was and perhaps obtain a proposal for resurfacing to
extend the life of the roads.

Mr. Quesada stated he would reach out to the District engineer to come out and do
an inspection and see if they had any kind of a life expectancy report on the roads and he
would bring that back to the next meeting.

(At this point a brief discussion was held among the Board members and staff
relating to this item)

Ms. Cepero also stated every time there a heavy rain there is a lot of flooding on
certain streets in the community. Mr. Quesada stated he was working on getting camera
footage on the catch basins/drain lines inspected between Napa and Mendocino during the

next cleaning.

SEVENTH ORDER OF BUSINESS Adjournment

Mr. Quesada asked for a motion to adjourn the meeting.

On MOTION by Mr. Nieves seconded by Mr. Roldan with all in
favor the meeting was adjourned.
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